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Self-insurance to
include dental plan

FY 1987 budget has
deficit of revenues

The Maine Medical Center Group
Health Program goes into effect October
1, 1986. Employees who have enrolled
in the plan will receive a medical plan
booklet and membership card soon.
These packages will be distributed by
department supervisors. Employees
should check the membership card carefully and contact the Employee Benefits
office at x2973 about any inaccuracies
or questions about the change.
Part of MMC's decision to self-fund the

Increasing demands for services,
combined with flaws in the state regulatory system, will cause revenues for
MMC's Fiscal Year 1987 operating
budget to fall short by nearly $3 million.
At its August meeting, Maine Medical
Center's Board of Trustees approved a
deficit budget for the first time in
memory.
The Maine Health Care Finance Commission (MHCFC) imposed a revenue
cap of $145,799,141 on Maine Medical
Center for FY 1987, which begins Oc-
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PLANNING MAINE MEDICAL CENTER'S 1986 United Way campaign, from
left: Chairman Eric Anderson, Data Management; Group Leader Karen Colby,
Emergency; Co-chairman Robin Rand, Library; and Group Leaders Michael
Sweatt, Pathology; Lois Bazinet, Staff Development; and Richard Roy, Patient
Accounts. Not in the photo are Group Leaders Claralee Swanson, Nursing, and
Michael Kotch, Rehabilitation Medicine. The goal for this year's United Way campaign at MMC, which Anderson reports will "get off to a flying start" October
1, is $55,000, a 10% increase over last year. (AN Photo)

tober 1. Deducting from those revenues
$21,508,256 for uncompensated care,
discounts to payors mandated by the
state, and deferred revenue leaves net
revenues of $126,237,385. The hospital's
1987
expense
budget
is
$129,144,287,
leaving a deficit of
$2,906,902.
"The Trustees were reluctant to approve a deficit budget, as the administration was reluctant to present one,"
says MMC President Edward C. Andrews, Jr., M.D., "but the situation was
outside of our control. The Trustees refused to cut an already trim, responsible
budget, and the Commission's rules are
so constructed that the reality of current
and projected volume increases can't be
taken into consideration."
Deficit budgets have also been
projected through at least 1989, unless
there is some change in the regulatory
system. The deficits could eventually
jeopardize MMC's financial health, Dr.
Andrews says, and so compromise its
ability to care for patients. Accordingly,
the Board of Trustees approved the expense portion of the FY 1987 budget for
a full year, but gave only a temporary
three-month approval to the revenue portion. The Board directed the hospital administration to investigate possibilities for
relief.
According to MMC Executive Vice
President and Treasurer Donald L.
McDowell, there are several major problems with the manner in which the
MHCFC calculates revenue caps for
MMC and the rest of Maine's hospitals.
First, adjustments for volume and case
mix - a measure of the demand for patient services and the intensity of those
services-are made retrospectively. The
increase in revenues accorded MMC for
FY 1987 are based on the increase in
volume and case mix experienced in FY
1985.
In 1985, McDowell notes, "MMC was
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Volunteers learn more
about- communication
Maine Medical Center's volunteers
have a new opportunity this Fall to become better listeners and communicators. The Volunteer Services Department
is sponsoring a special series of workshops, "Communicating Under Stressful Conditions."
Volunteers, according to Director of
Volunteer Services Audrey Gough,
"have numerous, daily opportunities to
ease the concerns, increase the comfort,
and respond to the various needs of patients and their families. Volunteers,"
she points out, "are often the first contact many people have upon entering the
hospital. The workshops are being
offered in recognition of the important
role volunteers play in the hospital, and
of the demands made upon them as they
respond to others."
The three sessions of the series
are: "Listening:
A Generous Act," in
which the volunteers will build their
listening skills through new ways of

thinking about themselves as listeners,
and learn the technique of reflective
listening. Eleanor Seager of MMC's
Training and Development Office will
present the session.
"Understanding and Resolving Anger" will help volunteers learn to cope
with anger in themselves and others, by
learning about the origins of anger and
practicing descriptive, listening, and
questioning techniques. Director of
Training and Development Susan Williams is the instructor.
"Communicating with the III Patient
and Family" will discuss common interactions among staff, patients, and families, with special emphasis on the use of
space, manners, conversational styles,
and structured meetings to surface and
resolve emotional reactions to illness
and treatment. MMC Assistant Chief of
Psychiatry Walter R. Christie, M.D., will
conduct this session.
Volunteers wanting more information
on the series should contact the Volunteer Office, x2205.

MMC Medical Staff
elects officers
The Medical Staff of Maine Medical
Center elected officers and Executive
Committee members at its Annual Meeting in September. Officers for 1985-86
are: Newell A. Augur, Jr., President;
Donald W. Abbott, M.D., SecretaryTreasurer.
Elected to the Executive Committee
with terms expiring in 1988 were Donald
G. Booth, M.D., David E. Clark, M.D.,
Stuart G. Gilbert, M.D., and Jane P. Pringle, M.D. Members of the Executive
Committee with terms expiring next year
are Michael R. Curci, M.D., George L.
Higgins, M.D., J. Mark Kjeldgaard, M.D.,
and Kate Sewall, M.D.
The Executive Committee also includes F. Stephen Larned, M.D., MMC
Vice President for Medical Affairs; Clement A. Hiebert, M.D., Chief of Surgery;
and Robert S. Hillman, M.D., Chief of
Medicine.

New Employees
NURSING: Maureen M. Anast, Kathleen
D. Arey, Joan W. Belfour, Sigrid E.
Brecken, Vickie L. Couch, Trudy D. Emery,
Lydia Faesy, Barbara O. Gajda, Eleanor C.
Gard, Shirley M. Giles, Rosemary D. Herd,
Kathleen Hutchens, Tamsen M. Robinson,
Heidi E. Ryder, Judy Sears, Rosemary K.
Shay, Judith A. Sinclair, Deborah E.
Tetrault, Jane F. Thibodeau, Paula B.
Tripp, Patricia M. Kelly, Donna L. Kinney,
Michael A. Leblond, Eva M. Leduc, Debra
A. Lueder, Donna L. Magden, Christine M.
McCown, Dorothy A. Mendoza, Victoria L.
Murchison, Bonnie L. Neal, Dorothy A.
Noury, Joyce E. Perron, Ruth C. Persson,
Pamela J. Pelynio
FOOD SERVICES: Sue Ann Arey, Leanne
R. French, Kim Williamson
OPERATING ROOM: Daniel R. Augur,
Myrna J. Scott, Kim Williamson
RADIATION
Cogswell

THERAPY:

Michael

S.

CENTRAL SERVICES: Ann N. Conley
MATERIEL .MANAGEMENT:
D'Escoubet

A SMALL GROUP OF WORKING PARENTS attended the first session of MMC's
Fall parent/child series. The free discussion series is being led by Kathryn Stead
of Child Care Connections. The first session, "The Two Sides of the Dilemma,"
will be followed by "Expectations
and Realities," "Changing the Tapes," and
"Supports and Solutions." There is still a chance to attend the remaining sessions, held Noon to 1 PM on September 24, October 1, and October 8. Call the
Office of Training and Development at x2824 for information or to register. (AIV
Photo)

Lourdes E.

DIAGNOSTIC RADIOLOGY:
Donahue, Michael D. Lary
LIBRARY:

Cheryl

L.

Kathleen A. Peterson

HOUSEKEEPING: Santo Pinelli, Philip M.
Terrano
MEDICAL TECHNOLOGY:
PEDIATRICS:

Patti A. Paris

Darlene A. McQuarrie
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group health plan included a study of the
dental assistance program. As a result
of the study, MMC will also self-fund the
dental program. The hospital will terminate its contract with Unionmutual on
October 1 and enter into an administrative agreement with the National Employee Benefit Service, Inc. (N.E.B.S.),
which will administer the dental assistance program.
Employees currently enrolled in the
dental plan will automatically be enrolled
in the new plan.
By making this change in the dental
assistance program the hospital not only
replicated the current plan, but was able
to add several additional benefits, increase some covered benefit amounts,
and eliminate the claim form.
The new MMC Group Health Plan
membership card will indicate your medical and dental coverages. The packet
you receive will contain both a group
health and a dental booklet, if you are enrolled in both plans.
The Employee Benefits office advises
employees with any outstanding claims
not filed with either Blue Cross/Blue
Shield or Unionmutual to do so quickly.
If you incur a medical or dental charge
on or after October 1st, you need not
complete any claim forms. Simply mail
the bill or paid receipt to N.E.B.S. in the
self-adressed envelopes provided in your
packets (Additional envelopes will be
available in the Employee Benefits office
and outside the Cafeteria.).
Those employees who have not completed the new MMC Group Health Enrollment form are advised to do prior to
the end of the open enrollment period

Last chance!
If you are an eligible
employee and want to be
covered or have your dependents
covered
by
MMCs self-insured health
insurance plan, you must
enroll by September 30.
MMCs contracts with Blue
Cross/BlueShield/Blue Alliance terminate on that
date. Call the Employee
Benefits Office, x2973, if
you have any questions.

(September 30, 1986). If you are not enrolled prior to that date you could be subject to a reduced benefit in the form of
a preexisting condition provision.
MMC employees and their dependents in need of outpatient services at
MMC should obtain a new "green card."
Patient Accounts advises that this card
be revised at the time the services are
needed. It will not be necessary to renew
cards prior to that time.
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in the middle of its major expansion and
renovation project, and significant portions of the hospital were closed or operating at reduced capacity. The result was
an inpatient volume/case mix decrease
of 1.9%, and that is what our revenue increase for 1987 is based on. The reality
of 1987 is a projected 5.3% increase in
inpatient volume and case mix."
In addition, the hospital is continuing
to make interest and principal payments
on $5 million of movable equipment purchased as part of the state-approved
Certificate of Need for the Bean building.
The CON was approved before the
MHCFC was created, but the Commission's regulations do not recognize the
debt service and depreciation costs of
movable equipment.
Other problems with the process,
McDowell says, include the Commission's refusal to consider items such as
a 98% increase in this year's malpractice insurance premiums under the "unforeseen circumstances" provisions of
the law.
"This situation points up the flawsand often the absurdities-of
the present regulatory system," Dr. Andrews
says. "Our volume is up, our patients are
sicker, our expenses are up, but the revenue cap is being set based on what
happened two years ago. The system is
supposed to cover everything, and to
meet hospitals' full financial requirements, but obviously that's not the case.
"We have tried our best for over two
years to make the law work," Dr. Andrews says. "Now it's obvious that
changes need to made-certainly in the
rules set up by the Commission, and perhaps in the law itself. The world has
changed since the Commission was
created, and a system that places at risk
a hospital's ability to serve its patients
has to be examined."
#
#
#
[Next week, a detailed look at the way the
revenue cap is determined, and why it
falls short.]

United Way Run is
set for October 7
The United Run, kicking off the 1986
United Way campaign in Greater Portland, is scheduled for Tuesday, October
7, at 11:30 AM. Runners from Greater
Portland businesses will meet at Deering Oaks and two other locations and
converge on Monument Square.
Runners and/or walkers are needed to
represent Maine Medical Center in the
1.1 mile event. Participants may cover
any part of the distance they are able,
so ability is no problem. After gathering
in Monument Square, participants will be
given balloons to release and will also be
entered in a drawing for a TV or VCR.
MMC runners/walkers will receive a
UW/MMC t-shirt if they sign up by October 1. To sign up, contact the HealthStyles office, x2974.

Continuing Education
Nursing Staff Development
• Professional Issues Seminar:
"The Implications of Living Wills for
Professional Practice"
Panel Discussion:
Rev. Alexander
Cairns, Susan Doughty, RN, Costas
Lambrew, M.D., Donald Quigley, Esq.
Monday, September 29
4-5:30 PM Classroom7
(2 contact hours awarded by MSNA)
• Critical Care Seminar: "Advances
in Medical Management of ME's and
Cardiac Arrhythmias"
Costas Lambrew, MD,
Sponsored by R9W
Thursday, October 2
8-9 AM Classroom 4
repeated 2-3 PM Classroom 2

Please Note
The Warehouse (Offsite Distribution
Center) and the Onsite Supply Room will
be taking a physical inventory on Monday and Tuesday, September 29 and 30.
The Warehouse (ODC) will be closed
to routine orders on both days; exceptions must be communicated to the
Warehouse Supervisor, x2933. The normal schedule will resume Wednesday,
October 1, when the Monday and Tuesday schedule will be delivered as time allows. The Onsite Supply Room will
function normally throughout the inventory.

Marketplace

ROOMMATE WANTED: Female to share
So. Portland apt. for months of Oct., Nov.,
Dec. $260/mo. plus utils. Call 772-2798.

FOR RENT: Unique, custom-designed
house on Peaks Island. Set in 4 acres of
woods; walking distance to ferry. Adults.
Avail. Oct. 1. Call 766-2446.

ROOMMATE WANTED:
Female nonsmoker to share Cape Elizabeth condo.
$250/mo plus Y2 utils. Call 799-8685 eves.

FOR RENT: Apt. near Westgate Shopping
Center on busline. 5 rooms and bath. Parking. Avail. Oct. 1. $500/mo. plus sec. dep.
Call 774-4188.

FOR SALE: 1972 Chevy Malibu. 2-dr.; excellent condition. $3,500. Call 642-2484.
FOR SALE: 1980 VW Rabbit. 40 mpg,
sunroof, AM/FM, cruise. Asking $1,150 or
best offer. Call 247-5861 anytime.

FOR RENT: Winter rental Nov.-May. Fully furnished 3 room luxury apt. with all
utils. and parking included. $600/mo.
(negotiable). Call 772-3259.

FOR SALE: 1980 Honda Civic with new
sticker, tires and exhaust system. $1,100
or best offer. Call 929-8531.

FOR RENT: Beacon St., Woodfords area.
1st floor, 2 BR apt. with private porch and
parking. No pets. $450/mo. plus sec. dep.
Call 846-0801.

FOR SALE: 1978 Pontiac Grand Prix. 1
owner. Padded Landau roof, rally wheels,
PS, V-6, AC, tilt-wheel, very clean. $2,495.
Call 774-0730.

FORRENT: 1 min. walk to MMC. 3 BR apt.
suitable for 3 people or 2 couples. Avail.
Oct. 1. $550/mo. Call 774-4025 eves.

FOR SALE: 1980 Chevy Citation coupe.
2-dr., automatic, 4-cyl., 60,000 miles, excellent condition. Asking $1,400. Call
797-5442 eves.

FOR RENT: 2 BR apt. on State St. Hardwood floors, 2 fireplaces, modern KT.
$425/mo. heated. Call David or Janet at
774-7295 or Susan or Martin at 1-667-5091.
FOR RENT: Room with KT privileges.
$50/wk. 5 miles to MMC. Call 799-1951
eves.
FOR SALE: USM area 3 BR Victorian
house with new KT and bath, large yard
and 1 car garage. $98,500. Call 773-0126.
WANTED:
Married medical student
desires 1 BR or studio apt. for Oct., Nov.,
Dec. Call 872-5820 after 4 PM or weekends;
289-2771 days and ask for Mr. Shapiro.

FORSALE: 1982 Palomino pop-up camper. Sleeps 6; gas stovetop and cooler. Canvas in good condition. Asking $1,800. Call
829-5032 or 829-6923.
FOR SALE: 4 oak-slatted chairs, $80;
3-spd. Sunbeam humidifier, $60; rear
replacement window for pick-up (brand
new), $50; Sylvania record player with 2
speakers, $60. Call 879-0284 between 58 PM.
FOR SALE: 4 piece BR set in good condition. $200 or best offer. Call 934-7129.

ROOMMATE WANTED: Male professional looking for same to share Marin East
apt. Water views; 5 min. from MMC.
$240/mo. plus V2 utils. Call Pete at 7674026 or 799-1683.

FORSALE: Moving. Hale DR set includes
table and 4 chairs, deacon's bench and
hutch, asking $2,000. Simmons king size
bed and 2 large maple dressers, asking
$1,500. Howe queen size, rust color sleeper couch, $400. 2 Lane rocker recliners,
$300 each. Call 282-0386 after 6 PM.

ROOMMATE WANTED: Female professional seeking same to share modern 2 BR
duplex. W/W carpet, yard, appliances.
Nonsmoker. $240/mo. plus V2 utils. Call
883-9133.

FOR SALE: China dinner set, service for
twelve with platters, round bowls and
many extra pieces. Spray of roses and silver band on dishes. Like new; used very
few times. Call 797-7929 or 797-7525.
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WHAT'S HAPPENINGis published every
Wednesday at Maine Medical Center, Portland, Maine for members of the hospital
community and for friends of the institution throughout Maine and northern New
England. Comments, questions and suggestions may be addressed to Public
Information Office, MMC, Portland, ME
04102. Telephone: (207) 871-2196.
Wayne L. Clark, Editor.
Contributors to this issue:
Lidia Dill, Public Information
Rick Beebe, AN Resources
Ron Gillis, AN Resources
Larry Gorton, AN Resources
Judy MacKenzie, AN Resources
Sandy Walling, Print Shop
Doug Buzzell, Print Shop
Henry J. Guiod, Jr., Print Shop
FORSALE: No. 228 airtight Atlantic wood
stove; used only 2 yrs. $350. Call 797-9433
between 5 PM and 8 PM weekdays.
FOR SALE: Professional racing bike with
custom made Marinoni 22 V2 in. frame; includes Pacer-2000 ergometer. $675 firm.
Call 799-8416 eves.
FOR SALE: Alden ocean rowing shell;
new in 1985; Douglas fir oars. $1,295. Serious inquires only. Call 773-2723.
FORSALE: 13 ft. x 8 ft. Coleman tent with
carrying case and pole carrying case.
Original price $199.98; will sell for $175.
Used 3 weekends. Call 657-4612 after 6 PM
or weekends.
WANTED:
Ride to/from
Pine Point
to/from MMC nights (11-7). Will help pay
for parking and gas. Call 883-2029.
FOR SALE: Jotul #1 combifire wood
stove in excellent condition, $550. Call
797-5442 eves.
FOR SALE: Complete set of Encyclopedia Britannica Heirloom edition. Also,
Great Books of the Western World; brand
new; still in boxes. $1,800. Call 642-2484.
FREE: To good homes. 5 mixed Lab puppies: 3 black, 2 golden. Would make great
early trick or treats. Call 773-8836 after 6
PM.
FOR SALE: Newspapers; you pick-up.
Also, Care Bear stickers to trade 2 for 1.
Call 854-1471 after 6 PM.
FREE: Cats and kittens, all shapes and
sizes, free to good homes. Eligible for Cleo
help. Some long-hair, some double paw,
pure white. Call 773-4217 days.

